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Improvement Plan Summary 2026-2027 

 

              Inclusive Education at the Heart of Everything 

Belonging,  Responsibility,  Flexibility,  Identification,  Provision, 

Opportunities, Championing, Co-production 

   Attendance & Behaviour 

Regular attendance, punctuality and positive engagement. 

• Family attendance support & coffee mornings 

• EBSA staff training 

• EEF attendance strategies 

             Curriculum & Teaching 

Strong foundations in reading, writing, maths and communication.  

• Inclusive teaching (Universal Design) 

• Multiple ways to learn and access information 

• Clearly sequenced curriculum 

       Achievement 

Good progress and outcomes for every pupil. 

• EEF three-tier support model 

• Identify gaps quickly through assessment 

• Timely interventions and improved belonging 

       Leadership & Governance 

Strong leadership and professional development. 

• Staff wellbeing support 

• High-quality CPD and leadership development 

• Enhanced governor oversight 


