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Reading practice on decodable books – a 3 lesson 

sequence 

 

Intended learning outcome Pupils apply phonics knowledge/ skills to read captions/ sentences 

and to experience the success and joy of independent reading. 

 

Texts Decodable readers, containing GPCs and exception words which pupils have already been 

taught.  

 

The role of the adult – most important tip Do not read text first to pupils. Pupils need to apply 

phonic skills to read independently as possible. 

 

Prompts to support independence 

• Unfamiliar phonically decodable words: Sound it out … then blend.     Try build up blending. 

• Familiar phonically decodable words: You know that word! Use your reader’s voice.      

• Exception words: Use your phonics to sound out the first letters. These letters are 

tricky…Can you remember this word? 

 

Observe and assess Pupils with gaps in phonics knowledge/ skills may need additional ‘keep up’ 

lessons to target those skills. Do pupils: 

- remember the graphemes they have just read so they can blend to read? 

- blend to read unfamiliar phonically decodable words?  

- read known decodable words swiftly (not guessing)? 

- read the taught exception words swiftly? 

 

 

Important ‘Round robin’ reading is an inefficient use of time. During all reading activities, pupils 

read independently to themselves in their ‘quiet reader’s voice’. 
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This model suggests a sequence of 3 lessons for each text. 

 

 

Lesson 1: phonics focus 

The adult The pupils 

 
1. Shared practice of focus skills 

• Today, we will use our phonics to read this 
new book. 
 

• Revisit phonic knowledge. Focus on exception 
words/ letters which will appear in today’s text. 
 

• Model how to decode one or two words or a 
sentence from the start of the book.  
 

• Pupils decode one or two words or a sentence. 
My turn/ your turn. 

 
 
 
 
 

• Recall taught exception words/ 
GPCs swiftly. 
 
 
 

• Sound out and blend to read 
words/ sentences. 

 
2. Guided/ independent practice 
 
Book introduction 

• Hand out books. Focus on early book skills if 
necessary. 
 

• Look at front cover together. Pupils read title. 
Discuss briefly. What do we think this book will 
be about? 

 
Independent read 
 

• ‘Tune’ into one child at a time to check/ 
support accurate and fluent decoding (walk 
round and listen in). 
 

• Encourage independence but prompt/ support 
as necessary. 

 
 
 
 

• Early readers: orientate text/ 
locate title and front cover. 
 

• Apply phonic skills to read title. 
 

• Use clues from title/ front cover 
to predict content. 

 
 

• Read each page independently, 
in a quiet voice. 
 

• Apply taught phonic skills. 
 

 
3. Reinforce today’s focus skills 
 

• Specific feedback ‘I like the way you …’ ‘Good 
blending, Jack…’ ‘What did you do well today?’ 

 
If time:  

• Let’s read the first two pages together. 
 
 

 
 
 

• Tell you the skills they can do ‘I 
can sound out …’ ‘I know this 
word …’ 
 

• Re-read text with you. 
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Lesson 2: Fluency 

The adult The pupils 

 
1. Shared practice of focus skill 
 

• Today, we are going to use our reader’s voices 
to read fluently. 
 

• Read some of the same text to the children 
modelling intonation, expression and emotion. 
 

• Pupils copy (my turn, your turn). 

 
 
 
 
 
 
 

• Read with a ‘reader’s voice’, 
copying your ‘reader’s voice’. 

2. Guided/ independent practice 
  
Independent read 
 

• ‘Tune’ into one child at a time to check/ 
support accurate and fluent reading, 
particularly on the pages that have been 
rehearsed. 
 

• Encourage independence but prompt/ support 
as necessary. 

 
 
 
 
 
 

• Decode when necessary, but 
show increasing confidence to 
re-read pages with fluency. 

3. Reinforce today’s focus skill 
 

• Let’s read these two pages together in our 
reader’s voices. 
 

• Focus on a page which lends itself to varied 
intonation eg: an exclamation mark/ someone 
speaking. 

 
 

• Show increasing confidence to 
read with fluency. 

Lesson 3: Comprehension  
 

1. Shared practice of focus skill 

• Today, we are going to … focus on the first 
three pages/ infer meaning/ visualise/ talk 
about the vocabulary/ use a range of skills.  

• Read the text together – together, in reader’s 
voices/ quietly to self.  

• Model thought processes leading to 
comprehension. 

 

 
 
 
 

• Are familiar with the text because 
they have used word reading 
skills and read it with fluency on 
previous days. So, today, they 
can focus on deepening their 
understanding of the text.  2. Guided/ independent practice 

• Prompt discussion or pose a question.  
 

3. Reinforce today’s focus skill 

• Specific feedback ‘I like the way you …’ 

 

 


